o o o STRATEGY BEYOND CERTIFICATION

1. What have certifications do for you ?

For more than 15 years in helping our customers achieved their Quality, Environment, Health and Safety
Management System Certifications, we found that though these achievements does fulfill your customers’
basic requirements, they do not really help in your bottomlines. And in many cases, if not managed well, add
burden to your bottomlines.

2. A step closer to World Class . 3. Strategy to share

During our last 4 years of consultancy O . This strategy aimed at helping our customers
services, we have developed a proven & embark on a hands-on, practical and fully
strategy that will take our customers 1 guided improvement process. Effect and
step closer to a World Class Manufacturer. impact can be seen almost immediate,
And therefore would really like to share wholesome and long lasting. Tools are simple
with you. but the guidance and approaches are different.

It's complete and participation oriented.

4. Health Check
Trust us that what we see is kept between your company QIS. We can sign a Non-
disclosure agreement with you if needed. Share with us your operating costs. By analyzing
your cost contributors, we will then customized a strategy focusing at reducing your costs
through a series of training -implementation led improvement processes - achieving
operational excellence as we move forward.

5. Organizational Culture

We review and advise your organizational culture which shall include your management style, senior and
middle management’s style. Which may means that your culture may need a little shifting.

6. Leadership and Teamwork

We talk to your senior and middle management, assess their leadership style, commitment and strengths.
You have a team, however is your team working to achieve the synergy that it is suppose to.

Is your team working together to achieve all those ® ® © © e

objectives that you always wanted to achieved. Is your team Jl n Jj nﬁ n

effective ?

7. Competency
While individuals in your organization is very competent in their arena, however, what about soft skills such as
leadership, team work, problem solving, cost reduction techniques ?

What we do is to equip your team with some of the most basic, simple to use tools that will help them and
definitely help you to achieve a lot more. We elevate the general management competency of your
management team.

8. Suite of Improvement Initiatives

The recipe of tools and initiatives we put together specially for you will depends on the
Health Check we conducted. This is to ensure that our initiatives have an immediate
impact to you.

Throughout the process, we emphasize on team building and team work. We build a team
that will maintain what we set out to achieve, sustain and reach greater heights
thereafter independently.
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